
Providing Free Medical 
Care in Syria

Open Hospitals is a 3-year project spurred by Cardinal Mario Zenari, 
the Apostolic Nuncio to Syria, and designed and implemented 
by AVSI as a response to the humanitarian crisis in Syria, and 
particularly to the health care needs of the most vulnerable and 
affected by the war. Its purpose consists of strengthening the 
operational capacity and the quality of care of three non-profit 
hospitals managed by religious congregations, the Italian Hospital 
and the French Hospital in Damascus and the Saint Louis Hospital 
in Aleppo. The initiative is helping the health facilities to expand their 
services and offer hospital level treatment and interventions to the 
most vulnerable free of charge. The goal is to serve at least 50,000 
people during the initial 3-year period of the project.

The Project
T H E  I M P A C T  O F  Y O U R  I N V E S T M E N T                A P R I L  2 0 1 9  R E P O R T

The Activities
• Establish a fully functioning social office in each hospital to certify 

the poverty status of those asking for treatment, and to serve as an 
advantaged hub for referral and psychosocial support.

• Provide important financial resources to each hospital to cover the 
costs of the additional personnel and the services provided free of 
charge to poor patients.

• Upgrade medical equipment, security conditions and information 
and management systems of each hospital as needed.

• Train, as needed, the hospitals’ medical and administrative staff.

“Among the many praiseworthy initiatives 
promoted by you, I would like to mention 
the great work this year to support the return 
of Christian communities to the Nineveh 
plain in Iraq, and the health care provided to 
so many poor people in Syria, in particular 
through the project  “Open Hospitals”.

Address of the Holy Father Francis to the 

participants at the working meeting on the crisis 

in Syria and the neighbouring countries. 

Vatican City, September 14, 2018 
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January - February 2019

Devastating storms have hit 
Lebanon this winter, causing 
major damage... even deaths, 
all throughout this developing 
country - unprepared yet for 
hard winter seasons.

In response, AVSI staff 

• Patient Assistance 
As of December 31st, 2018, the total number of 
patients accepted and treated free of charge 
in the three hospitals was 15,204. The graph 
on the right shows the monthly trend of the 
treatments (the Saint Louis Hospital in Aleppo 
was closed in August and a general decrease 
was also recorded during the Christmas period).

AVSI’s Intervention

• Our Budget 
The 3 and a half year project (July 2017 to December 2020) may 
be extended depending on the duration of the emergency situation 
caused by conflict and insecurity. 
The total value of the project is US$ 18 million, with an average cost 
of US$ 360 per patient. The average cost of medical treatments 
alone is US$ 211. The fundraising campaign has so far ensured the 
coverage of the costs of the first phase of the project (July 2017 - 
Dec. 2018). 
AVSI is now looking for funds for the second phase, which requires 
around US$6,4 million to attain the goal of treating at least 50,000 
patients by the end of 2020. 

• Testimonial 
“She had left to go to school when I started to fear something,” 
remembers Abdallah, 24, sitting next to his sister, 17, and speaking 
slowly about what happened in his city, Aleppo, Syria. “We heard a 
loud noise, it was a blast. I ran toward the explosion and I found her 
on the floor injured. The missile fell 8 meters further, she was lucky”.  
Abdallah is a math student. As soon as he entered the university, the 
Syrian crisis started: “Studying was difficult in Aleppo. I was absent 
or late most of the time. Fear never left us”.  
After the accident, Mounira went through a surgery on her broken 
arm at the St Louis Hospital in Aleppo. She has been treated for free 
thanks to Open Hospitals.

• (Nov 2017 - Dec 2018)


